TRAINING
Sport for Intercultural Dialogue
training module

sport for intercultural dialogue
Erasmus+ Sport, Collaborative Partnerships
Cod. 2016-3602 / 001 – 001
January 2017- December 2018
www.sport4id.eu
coordinator
Omnic - Italy
partner
Asinitas Onlus - Italy
Dacorum Council for Voluntary Service - UK
Centre for Advancement of Research and Development in Education (CARDET) - Cyprus
Learning Center for Youth (LCYouth) - Cyprus
100% Aventura – Associação de Desporto e Natureza - Portugal
Sport Club Integra - Bulgaria
Perspectives - Belgium
Fundación Red Deporte Y Cooperación - Spain

This project has been funded with support from the European Commission. This communication material reflects the views
only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

The project resources contained herein are publicly available under the Creative Commons license:
Attribution-NonCommercial-ShareAlike 4.0 International
Design and layout by Francesco Sanesi
Illustrations © Ernest Akayeu - stock.adobe.com
First published in November 2018

authors
Omnic - Italy
Andrea Ciantar, Paolo Diana
Asinitas Onlus - Italy
Carolina Purificati, Livia Claudia Bazu
Dacorum Council for Voluntary Service - UK
Alison May, Musarat Inayat, Penny Clifton, Francis Nwofor
Centre for Advancement of Research and Development in Education (CARDET) - Cyprus
Michalis Ioannou
Learning Center for Youth (LCYouth) - Cyprus
Litsa Charalambous, Eleni Filippou
100% Aventura – Associação de Desporto e Natureza - Portugal
José Janeirinho, João Azevedo, Manuel Marchante, Maria Florindo
Sport Club Integra - Bulgaria
Aneta Moyanova, Teodora Spasova
Perspectives - Belgium
Jamal Manad
Fundación Red Deporte Y Cooperación - Spain
Carlos De Carcer
Special thanks to the organisations that have shared with us their good practices regarding
Sport and Intercultural Dialogue, and to the volunteers and coaches who collaborated on the
pilot activities of the project.

INDEX
introduction
p.9
p.10
p.11
p.12
p.13
p.15
p.16
p.18

part 1 - premises, goals and structure
Target groups
Learning objectives
Learning outcomes
Tools and materials
Methodology
In-site session description
Schedule hypothesis
The training module in short

p.20
p.34
p.38
p.39

part 2 - program and activities
Didactic plan of the training course
Template of the activities
Set of activities
10 tips for a successful training module

p.41

part 3 - appendix
All the activities

INTRODUCTION
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introduction of the training module
Sport ID training module is a final output of SPORT ID project, co-financed
by Erasmus+ EU Programme, designed to deliver competences related to the
ability of using sports as a tool for intercultural dialogue and integration.
The Sports ID partnership has created and tested a training module.
Differences between European nations – such as different sport traditions,
different migration flows and different approaches to informal education –
were taken into account.
The partnership developed a common set of practices and activities, with
different teaching strategies, training structure and context.
Each part of the training course focuses on specific aspects of the learning
objectives and uses different materials and activities.
• The training module has been created by a partnership of 8 European organisations coming from six different countries: Italy, UK, Cyprus, Spain, Portugal, Belgium and Bulgaria
• It aknowledges the differences among the European Nations involved
with regards to different sport traditions, different position in migration
routes and different approaches to informal education
6

• It is therefore flexible and is the result of a common research performed
at European level and a common set of practices and activities that can be
used in different contexts and with different targets
• It also provides a series of online contents that trainers can use at local level
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PART 1
PREMISES, GOALS
AND STRUCTURE
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target groups
The training module is dedicated to all formal and informal trainers
working in sport and intercultural fields such as:
Sport TRAINERS such as Sport Coaches, P.E. Teachers, Sport Ed undergraduates
Social TRAINERS such as social workers, youth workers, volunteers and professionals working with migrants, refugees and asylum seekers.
Learners will acquire skills necessary to organize, plan and carry out sport
programmes within their referred community with the ability of involving
and integrating marginal and vulnerable social and/or ethnical groups.
Learners will also be able to facilitate the communication and the cohesion within the local community through the participation in specific
sport programmes .
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learning objectives
sports id training module: learning objectives
From the initial project work, the partnership agreed on six specific
learning objectives.
• Introduction to Sport and Intercultural Dialogue in Europe
• Diversity cohesion
• Rules and conflict resolution
• The role of the facilitator
• Sport programmes for intercultural dialogue within the community
• How to plan and perform sport and sport-related activities
with multicultural groups and integrating marginal
and vulnerable social and/or ethnical groups.
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learning outcomes
learning objectives
Sport for Intercultural dialogue
in Europe

Diversity Cohesion

acquired skills – learning outcomes
Being aware of how different traditions socially construct sport
and sport related activities.
Being aware of what kind of organisations are there operating
at national and european context in the field of Sport for intercultural dialogue
and which kind of programmes are they implementing at present
Being able to prevent and tackle discrimination and racism
within a multicultural group.
Being able to promote tollerance and communication within a multicultural group.
Being able to foster sensitivity towards cultural diversity and sport diversity.
Being able to negotiate common rules in a multicultural group.

Rules and conflict resolution

Being able to foster active listening among all members of the group.
Being able to mediate conflicts in a multicultural group

The role of the facilitator

Being aware of problems that may arise while training a group,
and a multicultural group specifically.
Being aware of possibile solutions.
Being able to experiment and choose solutions on the field

Sport programs for intercultural
dialogue within the community

Being aware of which criteria a sport for intercultural dialogue activity
should fulfill.
Being able to plan a program/activity for a specific community/group.
Being able to involve the community.

Plan and perform sport
and sport related activities
with multicultural groups

Experiment the activities and programs with a specific target group.
Being able toget the feedback from the group.
Being able to change one’s facilitating style based on the feedback
of the group.

11

tools & materials
on sport id website trainers will find:
• Online didactic materials about sport and intercultural dialogue in Europe
• A database of activities and excercizes to practice within a multicultural
group targeting the objectives of the training module: diversity cohesion,
rules and conflict resolution, sport programs for intercultural dialogue
• A database of good practices in different European countries
• SPORT Id Handbook
• SPORT Id-DAY Guidelines
www.sport4id.eu

12

methodology
The aim of the training ID SPORT is to conduct a process where sport and
physical activities become tools to achieve the intercultural dialogue goals
first, where the sport itself is a main part to be added to the educational
purpose.
In order to do so, we are going to use non formal education, active and cooperative learning, autobiographical techniques as part of our methodology.
Continuous involvement of students in actions of reflection and experimentation, starting from personal experiences gained in their areas of intervention. The methodologies used are the same that the participants can use in
their work with the groups and contexts in which they operate.
To implement the methodology we will refer to Kolb’s experiential learning
cycle:
• Concrete Experience - doing something/having the experience
• Active Experimentation Planning - trying out what has been learned
• Abstract Conceptualisation - Concluding/learning from the experience
• Reflective Observation - Reviewing/reflecting on the experience
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• Different teaching strategies will be used, adapting the structure of the
training to the target and the context.
• Depending on the prevalence of social or sport-oriented professionals in
the learning group, modules will focus on specific aspects of the learning
objectives and will use different materials and activities from the SPORT ID
online resources.
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Face to face teaching sessions

from 40% to 70% (16-28h)

Field research sessions

from 10% to 20% (4 -8h)

Desk research sessions

from 10% to 20% (4 -8h)

Case study research sessions

from 5% to 15% (2 - 6h)

Experimentation sessions

from 15% to 30% (6 - 12h)

Guided reflection sessions

from 10% to 20% (4 -8h)

in-site session structure
description
Each session is divided in four steps:
• Icebreaking/Start-up activity
• Warm up
• Main activity (linked to the main topics we work on)
• Debriefing
This pattern is very useful because it combines both physical and verbal
activities. It allows each trainer to choose the activities he/she thinks best
match the needs of the group they have.
The sessions as detailed in the following schedule can therefore be used
and assembled in a different order and trainers can tailor the course on the
trainees needs and on the space they dispose of.
The sessions proposed here can be held in a classroom, and need no specific
sport facilities or tools. Depending on the availability of such facilities, trainers can choose more physical activities for their sessions.
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training module schedule
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Frontal
Online
lessons
hours
hours

HYPOTESIS A

Module

First meeting

Module 1
Introductive meeting: sport and
intercultural dialogue in Europe

4

4

Second
meeting

Module 2
Diversity cohesion
and conflict resolution

4

2

Third
meeting

Module 4
the role of the facilitator

4

Fourth
meeting

Module 5
Sport programs for intercultural
dialogue within the local community

4

OFF SITE

Practical experimentation
organizing the Sport ID Day

Fifth meeting

Module 6
Feedback of the experiment

ID DAY

Participation in Sport ID Day

Practical
hours

2

8 out of the meeting

4

4

Frontal
Online
lessons
hours
hours

HYPOTESIS B

Module

First meeting

Module 1
Introductive meeting: sport and
intercultural dialogue in Europe

4

Second
meeting

Module 2
Diversity cohesion

4

Third
meeting

Module 3
Rules and conflict resolutions

4

Fourth
meeting

Module 4
The role of the facilitator

4

Module 5
Sport programs for intercultural
dialogue within
the local community

4

Fifth meeting

OFF SITE

Practical experimentation
organizing the Sport ID Day

Sixth meeting

Module 6
Feedback of the experiment

4

Participation in Sport ID Day

4

ID DAY

Practical
hours

2

2

8 out of the meeting
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the training module in short
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Description

Sport ID training module trains all professionals and volunteers interested
in acquiring specific skills for using sport and sport-related activities
to promote and foster intercultural dialogue

Target

• Sport professionals and undergraduates: Coaches, P.E. Teachers, Trainers,
Sport Ed. students
• Social operators: Social workers, Youth workers, volunteers and professionals working with migrants, refugees and asylum seekers

Duration

40h

Learning objectives

• Sport and Intercultural Dialogue in Europe
• Diversity cohesion
• Rules and conflict resolution within multicultural groups
• The role of the facilitator
• Sport programs for intercultural dialogue within the community
• Plan and perform sport and sport-related activities with multicultural
groups

Tools and materials

• Online resources elaborated by the partnership available on the SPORT ID
website
• SPORT ID Handbook

Expected results
and outcomes

Learners will acquire skills necessary to organise, plan and carry out sport
programmes within their referred community with the ability of involving
and integrating marginal and vulnerable social and/or ethnical groups
and facilitating their communication and cohesion with local community
through the participation in specific sport programmes

PART 2
PROGRAM
AND ACTIVITIES
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didactic plan of the training course
MODULE 1

Introductive meeting:
sport and intercultural dialogue in Europe
Learning outcomes:
Being aware of how different traditions socially construct sport
and sport related activities.
Being aware of what kind of organisations are there operating
at national and european context in the field of Sport for intercultural
dialogue and which kind of programmes are they implementing
at present.
2 hours on online platform
4 hours frontal lesson in classroom
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Timing

Contents
SELF AND OTHERS:
Portrait – me and sport
• Introduction of the course and the concepts of
sport and intercultural dialogue
• Intercultural Dialogue, definition
and meaning
• Sport for intercultural dialogue, tools and
practices
• Introduction on the online materials
Our vision and the vision of the Project.
Definitions, motivations, mission:
what we do and why.

The good practices in Sport
for Intercultural dialogue:
the desk research

methodology
Presentation game:
ICEBREAKING
Exercise in small groups
Keywords:
• Interculture
• Dialogue
• Sport

Power Point presentation
Cooperative Learning: Jigsaw methodology:
divided into small working groups, examining
some good practices, based on key questions:
• what is the context in which the project operates?
• what are the goals?
• good practices in Sport for Intercultural dialogue
Power Point presentation

DEBRIEFING
• Did the things you listen to, changed or enriched
your perception on sport as a tool for intercultural
dialogue?
• Do you think you are more aware
about immigration and minorities issues
in different European countries?
• Do you have a better understanding on practices
and approaches to this topic in different EU
countries?

Posters and brainstorming

Conclusion: what I expect

Exercise: - Each participant writes
on a post-it what does he/she expect
from the training module
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MODULE 2

Diversity cohesion
Learning outcomes:
Being able to prevent and tackle discrimination and racism
within a multicultural group.
Being able to promote tollerance and communication
within a multicultural group.
Being able to foster sensitivity towards cultural diversity
and sport diversity.
4 hours frontal lesson in classroom
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Timing

Contents
ICEBREAKING: Working on stereotypes

methodology
Introductory game

WARM UP: Men, giants and dwarves
1. Me and Others - encountering the diversity:
make a personal list of experiences
on the topic of encountering others,
choose one and describe it in details

Autobiographical methodology
and body/sporty experience

2. Migration and asylum in terms of inclusion
and psico-social consequences.
A description of minorities and their interaction
with the rest of the community: presenting
case studies.

Power Point presentation, video

3. Take a step forward

Group work

DEBRIEFING
• Have you experienced cultural diversity
in your everyday work or life?
• Have you ever felt different? How can we
facilitate the feeling of belonging?
• Are you more aware about immigration
and minorities issues in terms of the impact
on personal and communitarian identity?
• Have you experienced sport activities
with people with whom you didn’t share
any common language? What did it feel like?
• What can help to overcome this gap?
• Did sport helped creating relations?

Brainstorming and posters

Conclusion: what I bring with me

Exercise
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MODULE 3

Rules and conflict resolution
Learning outcomes:
Being able to negotiate common rules in a multicultural group.
Being able to foster active listening among all members of the group.
Being able to mediate conflicts in a multicultural group.
4 hours frontal lesson in classroom
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Timing

Contents

methodology

Web of connections
On the topic of Me and rules

ICEBREAKING: Introductory game

WARM UP: Create a game

Small group work

MAIN ACTIVITY: Divide the participants
in 4 groups and each of them has a description
of its team features (the roles of each team
member, the main objectives they have to
reach, some tasks they have to accomplish.
Each group has to simulate a moment
in which stating the rules) .

Group/individual work of planning an event/
activity program
Role playing
Simulation of an intercultural group
working together

FEATURES: mixed teams, mixed and intercultural teams, religious belongings, language,
food and habits, conflict resolution on the
field, who is in charge, punctuality and time
management, mutual understanding.

DEBRIEFING:
• Do you feel more connected with the group?
How did you feel?
• What kind of difficulties and strengths
you found in creating a common set of rules?
• In which way do you think establishing
a common set of rules helps managing
intercultural/mixed groups?

Brainstorming and posters

Conclusion: what I bring with me

Exercise
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MODULE 4

The role of facilitator
Learning outcomes:
Being aware of problems that may arise while training a group,
and a multicultural group specifically.
Being aware of possibile solutions.
Being able to experiment and choose solutions on the field.
2 hours on online platform
Homework: setting up an activity using the activity templates
4 hours frontal lesson in classroom
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Timing

Contents
ICEBREAKING

methodology
Game: Growing complexity

Feedback on the homeworks
WARM UP: Facilitation tools: presentation
of the main issues arising when managing
a group i.e. ensuring that everybody is involved;
verbal and nonverbal communication;
how to prevent and manage negativity;
proceeding from problems to solutions;
using visual maps to pilot and enhance
dialogue among the group

Group brainstorming and poster creation
Presentation with Power Point

MAIN ACTIVITY: Each participant facilitates
the group for 20min.
Facilitation of groups: elements
• The group as a system
• The rules: implicit, explicit and “unspoken”
• Collect the proposals
• Manage conflict: the facilitation
• Arrive at a synthesis

Exercise

DEBRIEFING:
• How did you feel while facilitating?
• How did you feel while your mates
were in charge?
• Did you experience differently each one’s
style of facilitating?
• Which are the most useful facilitation tools
in your opinion?
• On which topic would you like to learn further?

Brainstorming and posters

Conclusion: what I bring with me

Exercise
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MODULE 5

Let’s practice!
Sport programs for intercultural dialogue
within the community
Learning outcomes:
Being aware of which criteria a sport for intercultural dialogue activity
should fulfill.
Being able to plan a program/activity for a specific community/group.
Being able to involve the community.
4 hours frontal lesson in classroom
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Timing

Contents

methodology

ICEBREAKING: state at least one example/best
practice on community involvement eaking

Work group

Homeworks feedback:
How do we create an activity?
Which are our aims?
How do we carry out the needs analysis
of the target group?
See the template and comment.

WARM UP: world cafe

Divide the group and ask them to create
an event using the template in small groups
or individually. Later share with the group.
Ideas to create the Sport ID Day: ingredients
and recipes The next actions: organisation
of practical experimentation
• What can they do for organizing
the Sport ID Day?
• How the community should be prepared
and engaged?

Group work:
operative planning of the practical sections
of the course with the learners, according
to the needs of the group, participants
and organisations.
Outline a guided path:
• definition of work groups
• definition of objectives and tasks of everyone

DEBRIEFING:
• Comment on others’ proposals
• Do you think the activity responds to its aim?
Is it replicable? Suggest modifications if you
feel like.

Brainstorming and posters

Conclusion: at the end, share with the group
which are in your opinion the difficulties
in creating an activity and which can be
the best solutions.

Exercise
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MODULE 6

Experiment time
8 hours off - site
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Timing

Contents

methodology

They divide into work groups and decide
which activities to put into practice:
• with groups they have already
been working with
• with groups chosen by the trainer
After the experimentation trainees
must prepare a visual and verbal narration
of the experience to be then shared
in the classroom. They must:
• give a title to their experience
• choose some photos to share with the group
• write a brief narrative of the experience
and include the photographs
• choose and describe the most involving/
challenging moments of the experience

Conclusion: What did I bring

Work group

Exercise
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MODULE 7

Feedback of the experiment
Learning outcomes:
Experiment the activities and programs with a specific target group.
Being able toget the feedback from the group.
Being able to change one’s facilitating style based on the feedback
of the group.
4 hours frontal lesson in classroom
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Timing

Contents

methodology

ICEBREAKING

Game

WARM UP: How was your day?
Sharing the narration of the experimentation

Autobiographical methodology

MAIN ACTIVITY: the group discuss their experiences
using the following analysis pattern:
• strengths and opportunities
• problems that arose while performing
the activities
• solutions implemented on the ground
• solutions yet to search for with the group

World cafe

DEBRIEFING:
• How did your colleagues’ experiences
and comments help you reconsider your activities
and your facilitation?
• Do you think you have now more tools
to tackle issues that may arise while managing
an intercultural group?
• Do you think your experience was useful
to the others?
• What would you change next time
you facilitate and activity?

Brainstorming and posters

4h participation in SPORT ID DAY
The realization of the Sport ID DAY
• Realization of the day, 4 hours
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template of the activities

Each partner has created a set of activities that can be implemented during
the training module. Each activity has been designed according to the following template, inspired by one of the template provided by Salto Youth portal:
Title

The title may sometimes give you a hint on the related topic, but it may
also be a funny/catchy one to make people remember it easily.

Description
of the
exercise

The description of the exercise in maximum one or two short sentences
in order to give you a quick and clear idea what is going to happen there.

Theme

The theme mentions all the topics we relate to in this exercise. Sometimes
it may only be one, but others tackle several ones because they are closely
connected and you can profit from the different links.

Group size

The group size gives you a precise number of people needed (ideally), and
sometimes a minimum or maximum capacity for this exercise. It isalways
possible to split the group up and do the exercise in two subgroups
if you have two facilitators who can lead the activity separately.

Age range
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The age range gives you a frame of how old participants should be (ideally). In most cases there is no maximum age limit, because our activities
can be done with youngsters and adults alike. However in some cases you
may have to adapt an exercise to a specific age group.
This criteria is also connected to the skills participants have to perform
in the exercise, e.g. playing a specific sport, playing role games, abstract
thinking, drawing connections.

The complexity criterion shows how demanding an exercise can be for
facilitators in terms of preparation, time and delivery. In general it gives
you an idea of how much preparation, logistics and training experience
is needed to deliver this exercise successfully. The rating goes from 1 to 3.
1. Neither a lot of material, nor preparation nor experience is needed; e.g.
only one ball is needed, the playing field could be anywhere and the announcements or rules guiding play are rather simple.

Complexity

2. You need more time and material to prepare the activity and you also
need more experience in delivering it; e.g. you might need various sport
material, you cannot play it anywhere and the activity is more complex to
explain to participants.
3. A lot of preparation and/or material is needed, you need at least two facilitators to deliver it and the complexity of the activity is rather high; e.g.
you need diverse sport material plus other material you might not have at
hand in a sport environment, you need to have at least one facilitator who
is familiar with the activity and you cannot play it with all kinds of target
groups, because the conditions expect some specific skills (e.g. abstract
thinking) from the participants as well
It is important to mention that ID methodology is best delivered by two facilitators, because the debriefing part can be evaluated much more effectively
and the mutual feedback and exchange afterwards can be done among the
trainers as well. But we know that this is not the case in all training situations and therefore it is not an obligation, but a strong recommendation.

35

36

Time

The time reference gives you the most ideal time frame you might need
for the activity. Every trainer and facilitator has its own rhythm and flow
to deliver activities, plus it depends on the target group as well. Only experience can give you the exact time you might need to deliver the exercise.
The first attempt should include more planning time than mentioned.

Objectives

The objectives explain the learning objectives and the expected learning
outcomes for participants. It helps to evaluate the activity.

Materials

The materials box shows what exactly is needed for this exercise and what
you should have at hand, even if you might not need it in the end. This includes both sport and facilitation material.

Preparation

The preparation states what you have to do in advance in order to deliver
the exercise without interruption or any other logistical disturbances. We
did not include basic elements such as matching the target group to the
exercise, checking the facilities in advance and distributing tasks among
team members, because they are obvious.

Instructions

The instructions will tell you exactly what you have to do step by step.
The flow of the activity is described in light of the responsibilities of the
facilitators. Rules, instructions and announcements are necessary for participants to understand.

Debriefing and evaluation is the part where we actually put down the
necessary questions, ideas and conceptional thoughts you might need to
deliver ID sport successfully. In order to achieve the highest learning effect you might have to surprise yourself as well. There are many questions
which open discussions you might not have anticipated.
Debriefing
and
evaluation

Tips,
considerations
and safety

To meet the needs of the group it is essential to be open, to go with the
flow or sometimes to stay focused where it is needed. All the questions/
ideas we mention in this box are suggestions and you are welcome to find
others that are more suitable to your target group and training situation.
The debriefing part needs the highest concentration of all parts of the
group. It is always helpful to explain basic feedback rules to participants
in order to set ground rules for communication. You might encounter situations which are most challenging either because of the topics you tackle
or the situations that might arise. That is why this part should never be
delivered under time pressure.

Tips and considerations for facilitators is the box where you find ideas which
might apply to some of you or are important for further development of the
exercise. The process of developing an exercise in a heterogeneous group offers a rich and diverse amount of questions and suggestions to implement
the activity. Some safety instructions will also be given here.
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set of activities
• Asinitas - Men, dwarves and giants
• Asinitas - Self and others: portrait
• Asinitas - Who is behind me?
• 100% Aventura - Circles activity
• 100% Aventura - What if activity
• Perspective - Who is who activity
• Cardet - Culture as an Iceberg
• Community Dacorum - Fox and Chickens activity
• Community Dacorum - Web of connections activity
• LCYouth - Take the opportunity
• LCYouth - A step forward
• LCYouth - Create a game
• Onmic - Facilitate the groups
• Red Deporte - Supported by your community
• Red Deporte - Protected by your community
38

ten tips for a successful
training module
1. Create a dissemination event before the module – this will help you gather
participants, enlarge Sport ID network and spread the Sport ID methodology
2. Release a Certificate of attendance – this will increase motivation and assiduity in attendance and will point out social value of the module. Specify it in
the previous dissemination event
3. At the beginning, collect the group’s expectations and background and be
ready to organise the program of the module on their necessities. Skip on what
the group already knows, stay on what they need to acquire
4. Be ready to change
- the schedules activities
- adapt some rules or features of the activities
- timing: the timing of the activities is indicative. Each group needs different
time to perform the same task
5. Full immersion - 8h sessions are better: they keep the group together, intensify
the acquisition of contents and create bonds among participants
6. Give the participants all the activities not only the ones you used for your
module and let them know they can create their own using the template as a
guideline
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7. Let the participants facilitate some of the activities during the module, although be ready to support them during facilitation, especially if they are not
experimented trainers
8. Practice at least one sport together: this will connect intercultural and sport
aspects of training, will deepen the relationship among participants
9. Invite good practices and external figures – this is very inspiring for participants, gives them the opportunity to get contact with experience on the field
and can lead to new contacts and connections among your organization, participants and guests. Eventually, it is a very precious added value to the module
10. Sport ID Day must not be too far away from the training sessions – the
group will be tied up, motivated and focused. If too much time passes before
the event is held, bonds will get loose and people will move on focusing their
attention on other priorities
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PART 3
APPENDIX

all the single activities
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men, dwarves and giants
by asinitas

42

Description
of the exercise

This is a group building activity that promotes fair play, cooperation
and the inclusive aspect of teamwork.

Theme

• Participation
• Group building
• Cultural diversity

Group size

18 +

Age range

12 +

Complexity

2

Time

245 min

Objectives

• To encourage teamwork, fair play
• To discuss different aspects of inclusion
• To develop social competencies
• To develop communication skills

Materials

• Three ropes (if outdoor) or paper tape

Preparation

• Check the facilities for safety
• Mark the defence and midfield line for the participants
with ropes or paper tape
• Ask the group if anyone has any injuries or concerns
about playing the game
• Look at the size of the group and appropriate size of pitch

• Divide the group in two teams.
• Explain the activity using this short story:
Once upon a time three populations inhabited planet earth: men, dwarves
and giants. They used to challenge each other frequently showing their
strength and agility. Once a day they would meet in the main square of the
village to face each other. Giants put their arms up, men cross their arms
and dwarves squat on their knees. Giants always defeat men thanks to their
height, men always defeat dwarves through their strength and dwarves always win over giants due to their agility.
Instructions

Explain the rules of the game:
• Each team has three minutes to discuss and decide whether to be giants,
dwarves or men to face the other team
• The decision has to be discussed within the group, and everyone must agree
• Both teams have to stand on the midfield line on a row, looking at each
other, without crossing
• The referee gives the start and the team has to perform as the chosen
characters
• According to their role, they run after the other team’s members or escape
• The catcher team has to touch the other participants so they become
part of the winning team
• The game can be repeated until one of the teams runs out of members
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Debriefing
and
evaluation

• What went well? What was not working at all in the game?
• What do you think about the decision making process? Was everyone involved?
• How did you feel when you were caught?
• Did you mind leaving your team? What was it like becoming a new member of the team?
• Did you feel accepted by the other team?

Tips,
considerations
and safety

• If your group is larger than 30 people you can also divide them into two
subgroups, which play on a different field simultaneously
• Point out the importance of having a common strategy within the team
and give time to this part of the game

self and others: portrait
by asinitas
Description
of the exercise

This is an icebreaking game meant to facilitate the creation of a group on
the first occasion they get together.

Theme

• Icebreaking
• Observation, perception
• Self introduction
• Dialogue
• verbal and non verbal communication

Group size

12 - 40

Age range

10 +

Complexity

1

Time

20 – 50 min (depending on number of participants)

Objectives

The objective of the game is to ease the connection between the members of a newly formed group.

Materials

As many sheets of white paper and pencils as the participants.

Preparation

No preparation is needed.
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1. They continue moving and drawing until everybody in the outer circle
has contributed to the portrait of all (or almost all, depending on the number of participants – a maximum of 10 changes) the participants in the
inner circle. The facilitator collects the finished portraits, each one marked
with the name of the portrayed person.
2. At that point, the facilitator says: “Circles shift!” People in the inner circle
reverse position with the person they have in front and become the drawers, and the other half of the group is portrayed with the same procedure.
Instructions

3. The facilitator says “Stop!” and the drawers give the portraits to the relevant people. The facilitator redistributes the portraits from the first round.
4. Now everybody has their own portrait, and faces the last person they
worked with. This person becomes the partner for the next phase. The pair
exchange the portraits and each one writes on the portrait information
about the other: personal details and information related to the experience in sport and intercultural dialogue – they talk for about 5 minutes.
5. The people in the inner circle turn around and step back, entering the
outer circle next to their partner. Then the couples introduce themselves,
the things they have in common, the differences, personal information
about themselves and their partners, with 3 phrases each. Each couple
talks for about 3 min.
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Debriefing
and
evaluation

• What went well? What was not working at all in the game?
• Do the participants feel at ease?
• Do they recognize themselves in the portraits?
• Do they recognize each other’s names and faces?
• Do they remember information the other members shared with the
group?
• Do they smile?
• At the end of the game, do they interact spontaneously and continue
their exchanges?

Tips,
considerations
and safety

Give instructions at the beginning, while people form circles and you are
distributing the paper and pencils; that will save time and involve the
participants. Then only say “Change!”, “Circles shift!” and “Stop!”. Let everybody observe the others. You may also choose to ask the participants to do
the drawing/posing while staying silent all the time. That helps involvement, attention and non verbal communication.
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who is behind me?
by asinitas
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Description
of the exercise

This is a group building activity that promotes fair play, cooperation
and the inclusive aspect of teamwork.

Theme

• Participation
• Group building
• Cultural diversity

Group size

18 +

Age range

12 +

Complexity

2

Time

245 min

Objectives

• To encourage teamwork, fair play
• To discuss different aspects of inclusion
• To develop social competencies
• To develop communication skills

Materials

• Three ropes (if outdoor) or paper tape

Preparation

• Check the facilities for safety
• Mark the defence and midfield line for the participants
with ropes or paper tape
• Ask the group if anyone has any injuries or concerns
about playing the game
• Look at the size of the group and appropriate size of pitch

1. Explain the activity:
a. Each of you will have a picture of a person taped on your back.
b. Everyone will walk around the room. When you meet someone, look at
the picture and say some words that express the general opinion of society about a person like that.
This is not necessarily your personal opinion but the labels or stereotypes
that people use about this kind of person. These words might be positive
or negative and even unkind.
c. Write down the words used for you and try to guess what kind of person
you are.

Instructions

2. Stick a picture on the back of every participant without letting him or
her see it. Give each one some paper and a pencil to record the words used.
3. Start the activity, with people mingling and giving each other words of
description. After around ten minutes, bring the group together.
4. Starting with picture number one, ask each person to guess the identity
of the person in the picture based on how others have responded and ask
to explain their guess. Then ask each person in turn what words were said
about the picture and write these words on flip chart or a blackboard. After
everyone has guessed, take off the picture, show it to the group and stick
the picture on the blackboard/flip chart next to the relevant comments.
5. Discuss each picture briefly:
a. Where do you think the people in the picture are?
b. Where are they? What are they doing?
c. Do you see them enjoying any human rights?

49

Debriefing
and
evaluation

Tips,
considerations
and safety
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1. Debrief the activity asking questions such as these:
a. Was it difficult to find the right words to describe what people say about
people like the one in different pictures?
b. How did you feel saying some harsh or unfair words about the person
in the picture?
c. Was it difficult to guess your picture’s identity based on what people said?
d. How did you feel hearing what people said about the person you represented?
e. Were your ideas about the people represented in the different pictures
different from the comments you received?
f. Were some people unable to guess their photos? Why do you think they
found it difficult?
2. Discuss the list of descriptive words and make a link to human rights.
Make sure you use the words labelling and stereotyping, and ask questions about the list such as these:
a. Do you think most people in this community have ever met people like this?
b. How do you think they form ideas about people like this?
Do they ever change their minds?
c. Does anything ever change your mind about a person?
d. Why are labels and stereotyping unfair?
e. How could labels and stereotyping lead to violations of human rights?
f. What do these responses suggest about the way different people see others?

circles activity
by 100% aventura
Description
of the exercise

This activity promotes communication, cooperation and mutual
understanding among the participants through various activities.

Theme

• Involvement
• Interaction
• Group building

Group size

8+

Age range

12 +

Complexity

1

Time

20 min

Objectives

• Develop cooperation , communication and involvement of participants
• Create a conducive environment to build group relations
• Start a dialogue and talk about your fears while at the same time shedding
light on circumstances under which these fears are less severe.

Materials

Something to make two circles (rope/cones/bibs)

Preparation

• Clear the room
• Make two circles – one larger and one smaller inside the larger one
• Ask the participants to stay outside the larger circle
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Instructions
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• Explain there are three different zones: Panic – Outside the larger circle; Challenge – Inside the larger and outside the smaller circle; Comfortable – Inside
the smaller circle;
• First the trainer names one activity (surfing for example) and according to
each one’s feelings they stand in the zone they think they belong.
• After naming some more activities and the game is understood the trainer
suggests a more general theme (public speaking for example) and after the
participants move to their zone the trainer asks them why they feel like that
(panic, challenging, comfortable) concerning the theme.
• Finally, the goal is to make the participants change zones. If someone is in
the panic zone with one theme then the trainer should ask him what could
he do or what could happen for him to pass to the challenge zone and so on
from the challenge zone to the comfort zone and vice versa. Participants can
advise and help each other.

Debriefing
and
evaluation

Tips,
considerations
and safety

• Was everyone involved?
• Did everyone find something in common (fears, pleasure activities, ideas,
etc) with other participant(s)?
• Did everyone cooperate and feel supported?
• Did everyone find strategies to overcome their difficulties?
• Did they get to know each other?

Variations:
The circles stand for panic, challenge and comfort. You can easily give new
meaning to the circles. For example: Drains energy, neutral, gives energy. Or
you could work with these: Disagree, neutral, agree.
Variation 2
When the team takes their positions in the circle, instead of asking yourself as
the trainer you can encourage the participants to start a dialogue internally.
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what if activity
by 100% aventura
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Description
of the exercise

This activity promotes creativity, interaction and involvement between
the group.

Theme

• Involvement
• Interaction
• Group building

Group size

10 +

Age range

10 +

Complexity

1

Time

20 min

Objectives

• Develop interaction, communication and knowing each other
• Create a conducive environment to building group relationships

Materials

Pen and Paper

Preparation

• Give a piece of paper and pen to each participant
• Sit them in a circle

Instructions

• Propose or decide a theme of what to write
• First they write a question, starting what if..., then they switch papers
• After switching they write an answer to the question on the paper
and they switch papers again
• In the end they read the answer and the question (alternating)

Debriefing
and
evaluation

• Was everyone involved?
• Did everyone feel included in the group and interact with it?
• Did they feel helped or supported by those who answered their questions?
• Did everyone enjoy and participate in the activity?

Tips,
considerations
and safety

• Enhance community involvement
• Reinforce communication, creativity and enjoyment
• Choose a theme suitable for all; one that doesn’t create controversy,
allowing everyone to participate
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who’s who?
by perspective
Description
of the exercise

The exercise is a logic puzzle to be solved by co-operating in groups
The theme mentions all the topics we relate to in this exercise. Sometimes
it may only be one, but others tackle several ones because they are closely
connected and you can profit from the different links.

Theme

Group size
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• Put people in situations to allow them to think about a type of situations that could stress them
• Allow everyone to use his critical mind and adapt his own skills.
• Using self-control
• Be able to improvise
• Be able to identify the amplitude of a conflictual dynamic
• Talk time management
• Attribution of roles during the meeting
• Analysis of disagreements: “Whose” and “What”
• Know how to identify solutions
• Accomplish the task with good time management
• Establish a report
• Plan meetings according to the nature of the problem
The group size gives you a precise number of people needed (ideally), and
sometimes a minimum or maximum capacity for this exercise. It is always
possible to split the group up and do the exercise in two subgroups if you
have two facilitators who can lead the activity separately. Between 6 and
20 people: the most comfortable is around 15

Age range

The age range gives you a frame of how old participants should be (ideally).
In most cases there is no maximum age limit, because our activities can
be done with youngsters and adults alike. However in some cases you may
have to adapt an exercise to a specific age group. This criteria is also connected to the skills participants have to perform in the exercise, e.g. playing
a specific sport, playing role games, abstract thinking, drawing connections.
This activity can be done with teenagers and adults (+13)

Complexity

The complexity criterion shows how demanding an exercise can be for
facilitators in terms of preparation, time and delivery. In general it gives
you an idea of how much preparation, logistics and training experience
is needed to deliver this exercise successfully. The rating goes from 1 to 3.
1. Neither a lot of material, nor preparation or experience is needed; e.g.
only one ball is needed, the playing field could be anywhere and the announcements or rules guiding play are rather simple.
2. You need more time and material to prepare the activity and you also
need more experience in delivering it; e.g. you might need various sport
material, you cannot play it anywhere and the activity is more complex to
explain to participants.
3. A lot of preparation and/or material is needed, you need at least two facilitators to deliver it and the complexity of the activity is rather high; e.g. you
need diverse sport material plus other material you might not have at hand in
a sport environment, you need to have at least one facilitator who is familiar.
with the activity and you cannot play it with all kinds of target groups,
because the conditions expect some specific skills (e.g. abstract thinking)
from the participants as well.
It is important to mention that ID methodology is best delivered by two facilitators, because the debriefing part can be evaluated much more effectively
and the mutual feedback and exchange afterwards can be done among the
trainers as well. But we know that this is not the case in all training situations and therefore it is not an obligation, but a strong recommendation.
This exercise is simple to organise and run.
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Time

The time reference gives you the most ideal time frame you might need for
the activity. Every trainer and facilitator has his or her own rhythm and flow
to deliver activities, plus it depends on the target group as well. Only experience can give you the exact time you might need to deliver the exercise. The
first attempt should include more planning time than mentioned.
The time required is around 40 minutes
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Objectives

The objectives explain the learning objectives and the expected learning
outcomes for participants. It helps to evaluate the activity.
• To become more aware regarding own capability:
• To be able to collaborate
• To be able to manage difficulties linked to character
• To reveal the capacity of each one to negotiate, to be assertive
• To reveal self-control, to avoid any kind of violence

Materials

The materials box shows what exactly is needed for this exercise and what
you should have at hand, even if you might not need it in the end. This includes both sport and facilitation material.
• A projector
• A whiteboard and markers
• Logic puzzle sheets already printed
• White sheets
• Pens
• Table
• Chairs

Preparation

Instructions

The preparation states what you have to do in advance in order to deliver
the exercise without interruption or any other logistical disturbances. We
did not include basic elements such as matching the target group to the
exercise, checking the facilities in advance and distributing tasks among
team members, because they are obvious.
• Print logic puzzle sheets (number of players/2)
• Sit the group in a circle

The instructions will tell you exactly what you have to do step by step. The
flow of the activity is described in the light of the responsibilities of the
facilitators. Rules, instructions and announcements are necessary for participants to understand
1. Distribute the sheets
2. Divide the group into small groups (from 2 to 5 members – the facilitator
decides based on what he/she thinks best)
3. Give the group the first instructions : purpose of the game, the fact that
they are supposed to work in group, manage the time properly and solve
the puzzle.
4. Give the group the logic puzzle request:
“Five houses in different colours are lined up. They are inhabited by people
of different professions, each with an animal and a favorite drink. From the
information you have, your task is to answer to these 2 questions:
•Who drinks tea?
•Who owns the horse?”
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Debriefing
and
evaluation

Debriefing and evaluation is the part where we actually put down the necessary questions, ideas and conceptional thoughts you might need to deliver ID sport successfully.
In order to achieve the highest learning effect you might have to surprise yourself as well.
There are many questions which open discussions you might not have anticipated. To
meet the needs of the group it is essential to be open, to go with the flow or sometimes
to stay focused where it is needed. All the questions/ideas we mention in this box are
suggestions and you are welcome to find others that are more suitable to your target
group and training situation.
The debriefing part needs the highest concentration of all parts of the group. It is always helpful to explain basic feedback rules to participants in order to set ground rules
for communication. You might encounter situations which are most challenging either
because of the topics you tackle or the situations that might arise. That is why this part
should never be delivered under time pressure.
1. What is your feeling after this exercise, how do you feel?
2. What are the behaviours, attitudes that allowed you to express yourself?
3. Which ones blocked you?
4. Are there things you could not, dared not express? Which and for what reasons?
5. What do you do in these cases and how do you feel?
6. Give 3 words that characterize the exercise.

Tips,
considerations
and safety
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Tips and considerations for facilitators is the box where you find ideas which
might
to somefor
offacilitators
you or areisimportant
foryou
further
development
the
Tips
andapply
considerations
the box where
find ideas
which mightofapply
to
some
of
you
or
are
important
for
further
development
of
the
exercise.
The
process
of
exercise. The process of developing an exercise in a heterogeneous group ofdeveloping
an
exercise
in
a
heterogeneous
group
offers
a
rich
and
diverse
amount
of
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culture as an iceberg
by cardet
Description
of the exercise

Hall suggested that culture is like an iceberg. The behaviour of people as
they emerge from the water to the surface but is observable, there are also
aspects of culture that are invisible to others. These aspects are like the iceberg that lies below the water. In this exercise participants will learn about
the concept of cultural diversity, the way culture is manifested and how this
manifestation affects their behaviour and the behaviour of others.

Theme

• Cultural diversity
• Aspects of culture
• Intercultural communication
• Awareness raising on cultural diversity

Group size

10 +

Age range

15 +

Complexity

2. Medium level. It needs some understanding about the notion of culture
and the theories of cultural manifestation and behaviours. In addition the
activity needs some digital materials, meaning that the places where the
activity can be undertaken are limited.

Time

45 minutes
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Objectives
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• Define the concept of culture according to the iceberg metaphor.
• List the knowledge, skills and attitudes that intercultural competence entails.
• Identify actions that trainers/educators can follow in order to establish
good communication with multicultural groups.
• Attitudes and outcomes : respect / openness/ curiosity / discovery.
This activity will present information related to intercultural communication and awareness raising on cultural diversity. It will place its focus on
the knowledge, skills and competences that trainees need to develop in
order to work effectively with multicultural groups

Materials

Laminated A3 sheet, (maybe one for each team)
A projector/laptop for the short documentary.

Preparation

Print and prepare the necessary materials. Provide the participants with
pens, paper for notes.
Equipment to present the short video (internet connection/laptop/desktop etc.).

Instructions

1. Educator divides the group into teams and then he/she explains the activity: He/she presents a short video/documentary about a cultural expression by an athlete in a sports game. This can, for example, be a religious gesture.
Then participants discuss the video and share their opinions about what
happened. The educator asks: “Is it ok to share with others/express our beliefs in a multicultural game?”
Next, participants will work on the iceberg metaphor which is related to
the notion of culture.
2. Open discussion (Educator will ask 3-4 questions for each team to answer).
Sample questions:
• Identify some cultural artefacts and behaviours (buildings/museums/
art etc./cultural self-awareness/religious beliefs/ sociolinguistic awareness/ grasp of global issues and trends)
• What does the culture consist of? / The most influential elements of a culture.
• What do we mean by culture and tradition?
• What type of activities can be used for exploring oneself
and multiculturalism?
• What do we mean by the “hidden dimension” of culture?
• How can we approach others in multicultural settings?
• How can culture be a barrier when it comes to sports?
• Should there be any regulations on how athletes should behave during
a game?
• How can we address issues such as oppression, prejudice, stereotypes,
and discrimination through sports?
3. Closure: The educator creates a circle and adds in all the ideas that participants shared during the workshop on how to be part of a multicultural team.
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Debriefing
and
evaluation

• What do you think was the purpose of this activity?
• How did you feel during the process of the activity? Did you like it?
• Did you find more ways to approach (or to communicate with) a multicultural audience?
• What have you learned from this activity?
• Do you feel more confident to carry out the future assignments of the
project?
• How will you rate this workshop?

Tips,
considerations
and safety

Divide the group into small teams (the activity can take place both in an
indoor and outdoor environment) as long as there is internet connection/
facilities for projectors etc.
Provide enough time for the discussion.

fox and chickens activity
by community dacorum
Description
of the exercise

This is a team building activity that promotes fair play and cooperation
and inclusive aspect of teamwork.

Theme

• Participation
• Group building
• Team work

Group size

10 +

Age range

12 +

Complexity

2

Time

30 minutes

Objectives

• To develop communication skills
• To develop teamwork, fair play
• Look at the aspects of inclusion

Materials

• Large floor Space
• Large Balls (like a football), one per person
• Tape or cones

Preparation

• Check the facilities for safety
• Mark out an area about approx 5M x 5M with tape or cones
• Ask the group if anyone has injuries or concerns about playing the game
• Make sure the proportion of the area matchs the group size
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Instructions

Depending of size of the group, split into ratio of 1:10 or 1:5, also take into
account the group’s abilities.
• Put the smaller group of people together. Call that group FOXES.
• Put the larger group of people together. Call that group CHICKENS.
• All the CHICKENS need a ball each.
• The CHICKENS dribble the balls around the marked out area
• The FOXES need to catch/tag the CHICKENS by touching them.
• When a CHICKEN has been tagged they need to stand still, hold their ball
and stand with legs apart.
• A CHICKEN can be freed by another CHICKEN, when that CHICKEN passes a ball through the legs
• Set a time limit of 7 mins and stop and see how many CHICKENS are still
tagged. If there are twice as many tagged CHICKENS as FOXES, the FOXES
win if not the CHICKENS win.
• The game can be repeated with a different set of FOXES

Debriefing
and
evaluation

• What went well?
• What was not working in the game?
• Was everyone involved?
• How did you feel when you were tagged?

Tips,
considerations
and safety

• If your group is larger than 30 people you can also divide them into two
subgroups
• Each group can play on different marked out are simultaneously
• Point of the importance of communications and teamwork

web of connections activity
by community dacorum
Description
of the exercise

This is a group buildig activity that get the group to get to know each
other. The activity that promotes communications skills, looks at Cultural
diversity and inclusion.

Theme

• Participation
• Group building
• Cultural diversity

Group size

18 +

Age range

12 +

Complexity

2

Time

30 minutes

Objectives

• To introduce each other
• To develop communication skills
• To look at the aspects of inclusion & diversity

Materials

• Floor Space
• Large ball of string

Preparation

• Check the facilities for safety
• Clear a large floor space
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Instructions

• Ask one person to tell the group in max 2 or 3 sentences, something
about themselves (history, interests, places they have visited).
• Give the person who goes first a big ball of wool or string and ask them
to hold onto one end.
• Invite the rest of the group, who has a connection with that piece of information (eg person one says they went to school x; another person says
they travel past that school to get to their hair dresser; a third person says
she has a niece who is training to be a hairdresser etc etc) to say so.
• Each time someone makes a connection, the ball of wool/string is passed on
by previous person holds on the their end, So a web of connections emerges.
• Maybe make a rule that everyone has to have a connection before anyone can have a second connection.

Debriefing
and
evaluation

• What did they think went well?
• Did you think all people were included?
• Did they learn something about another culture?

Tips,
considerations
and safety

• If your group is larger than 30 people you can also divide them into two
subgroups

take the opportunity
by lcyouth
Description
of the exercise

This is an interactive and amusing activity that puts participants in the
position of different situations that cause exclusion.

Theme

Exclusion and opportunities

Group size

12 - 30

Age range

Youngsters and upwards

Complexity

2

Time

90 minutes

Objectives

• Understand how people with fewer opportunities can be easily excluded
• Develop their empathy
• Think how they could promote inclusion
• Promote human justice

Materials

• Gloves or socks or other similar material
• 120 coins or paper money
• Large paper sheets or papers or markers
• Papers and pens
• Appropriate space

Preparation

• Understanding all instructions in details
• Have all materials ready
• Have room ready
• Know the number of each role according to the number of group
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Instructions
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1. Explain that the aim of the game is to get as many coins or notes as
possible
2. There is only one rule: No participant may touch another. If so, participants are penalised by giving back a coin
1. Take a number of coins or notes, (for example 20) and distribute them to
a number (eg. 5) people.
2. Give each of the 5 a different amount.
3. Give some participants gloves to wear on both hands, others a glove on
one hand, for others tie both hands together with a piece of cloth or string
so they cannot use them, and leave some participants with free hands.
4. Scatter 100 coins or notes in the middle of a circle, preferably on the floor
5. On the word “GO”, participants collect as many coins as possible. Allow
no longer than 2 minutes!
6. Remind participants that these coins represent their wealth and power, (basic education, food, health care, housing and also higher education,
cars, computers, high tech equipment and other luxury items)
7. Now separate the people in three groups according to the number of
coins they have:
• more than 6 represent privileged people
• from 3-5 represents the average
• up to 2 represent the under-privileged or/and people excluded from society
9. Invite them to sit in groups according the number of coins they have
and discuss their experience, thoughts and feelings.

Debriefing
and
evaluation

Tell them to sit in groups according the number of coins they have and
discuss and write about:
• how they feel about the whole exercise and the way they have been
treated
• share thoughts and feelings
• what group(s) they represent
• identify the groups that are excluded in their society
• make a plan with proposals about the inclusion of these under-privileged groups

Tips,
considerations
and safety

• All the materials should be ready beforehand
• Ask people if they are ok with closing eyes etc
• It’s better if participants stand in a circle with a distance of 30cm from
each other
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A STEP FORWARD

The title sometimes hints at the topic, but it could also be a funny/catchy
one to help people remember it more easily.

by lcyouth
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Description
of the exercise

This is an interactive group activity with role playing, a situation and events

Theme

Discrimination, xenophobia, inequalities, exclusion-inclusion, empathy

Group size

10 - 40

Age range

Teenagers and upwards

Complexity

2

Time

Average 60 minutes

Objectives

• Promote empathy with others who are different
• Raise awareness about the inequalities of opportunities
• Understanding social minorities and different cultural groups

Materials

• Role cards
• Open space
• Relaxing music

Preparation

• Prepare/adapt the role cards , one for each
• Review and adapt the situation and events list
• Read carefully all the activities

Instructions

• Create a relaxed atmosphere with appropriate music or silence
• Hand out the role cards, one to each person.Tell them to keep it to themselves and not share it with others
• Invite them to sit in a relaxed way and read the role
• Ask them to start getting into their roles and build up a picture of themselves
• To help them you can read some of the following questions:
BEFORE
• What was your childhood like?
• What sort of house did you live in?
• What kind of games did you play?
• What sort of work did your parents used to do?
NOW
• What is your everyday life now?
• Where do you socialise?
• What do you do in the morning, afternoon, night - your daily routine ?
• What sort of lifestyle do you have?
• Where do you live?
• How much money do you earn every month?
• What do you do in your leisure time?
• What do you do in your holidays if you take them?
• What excites you?
• What are you afraid of?
• Now tell people to remain in silent and stand beside each other as though
they are on the starting line
• Tell them that you are going to read out a list of different situations or events
and when their answer is “yes”, or they agree, they should take a step forward and
when it is “no” or they disagree, they should stay where they are and not move
• Read out the situations and events and pause for a while instead, giving them
the time to look around and take note of their position in relation to the others
• At the end invite everyone to take note of their final position and be
aware of their thoughts and feelings at the certain time
• Then give them a couple of seconds or minutes to come out of their roles
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Debriefing
and
evaluation

1. Form groups of 3-6 people depending on the group size and diversity
2. Each group should include different roles in relation to their final position
3. The group should share ideas and feelings regarding:
•How did people feel about stepping forward or staying still?
•For those stepping forward, at what point did they notice that others
were not moving as fast as they were?
•Did anyone feel that there were moments where their human rights
were being ignored?
•Let people reveal their roles and try to guess the role of the others.
•How easy or difficult was it to get into their role and why?
•How did they imagine what the person they were playing was like?
•What is the relationship of this exercise to the society we live in?
•Next steps - discussion could develop proposals to address these discrimination and inequality issues and find ways for inclusion

Tips,
considerations
and safety

• It doesn’t matter if participants say they know nothing about their roles, just
tell them to use the knowledge they already have and use their imagination
• Try to adjust the roles relative to the real lives of the group participants
•It’s important to discuss how they built their roles in order to take advantage and talk about stereotypes and prejudices

create a game
by lcyouth
Description
of the exercise

This is a high-energy activity. Participants use their imagination and creativity to design new games. The issues addressed include:
• Rules of games, their justification and monitoring.
• The idea of human rights as rules for living
• Discrimination in sports

Theme

Sport, discrimination and xenophobia, health

Group size

8+

Age range

Teenagers and adults

Complexity

2

Time

120 minutes

Objectives

To raise awareness of social and political exclusion from sporting activities.
To develop group-work and co-operative skills and creativity.
To encourage people to think about human rights as rules for fair play in life.

Materials

One set of the following for each group of 4 people:
• 4 large buckets or waste-paper bins
• 1 ball of thick string
• 2 football-sized balls
• 2 newspapers
• 1 piece of chalk
• A pair of scissors

Preparation

Explain the rules at the beginning
Answer the questions of the participants (if any) before starting the exercise.
All materials should be in place.
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Instructions

1. Ask people to get into groups of four.
2. Explain that each group has 20 minutes to invent a new game using the
equipment provided. It is up to each group to decide the aims of the new
game and the rules.
3. Let the groups play each others’ games.

Debriefing
and
evaluation

Start with a review of how people in the different groups interacted with
each other and whether they enjoyed the activity. Then go on to discuss
the games themselves and the rules people invented and, finally, talk
about sports and games in real life.

Tips,
considerations
and safety

Tips: - You can use more materials than the ones provided in order to enrich the exercise.
• Let the participants know that they have 10 minutes at the beginning for
brainstorming in order to express their ideas.
• Invite all participants to talk and express their points of view. There are
no wrong or right answers.
Safety: First aid kit available
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facilitation skills
by onmic
Description
of the exercise

An exercise to develop group facilitation skills.

Theme

• Facilitation
• Involvement
• Interaction
• Group Building

Group size

4+

Age range

16+

Complexity

1

Time

3 hours

Objectives

• Develop co-operation , communication and involvement between
participants
• Create a conducive environment to build group relations
• Start a dialogue and talk about your fears whilst at the same time
shed light on circumstances under which these fears are less severe

Materials

• Flipchart
• Sheets of coloured paper or big post-it
• Markers
• Paper tape

Preparation

• The participants will be seated in a circle.
• Stick empty posters on the walls
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We will then look at post-its on one of the posters attached to the wall.
Try, with the participants, to create categories. We suggest dividing the
contributions into five areas:
• A - Creating the group, defining the reasons, the internal “rules”, etc .;
• B - Facilitating communication in the group;
• C - Managing conflict;
• D - Facilitating decisions and action.
In a fifth poster, instead, put:
• E - Skills and soft skills of the facilitator.

Instructions

In the second part, actively explore the different factors that have been
identified; this will not be a theoretical, but practical exercise. For example,
when talking about how to encourage everyone’s participation, and discussing it, organise a quick role play in the group. Some of the main factors
that to analyse and share are:
• A - Creating the group: Knowing how to communicate the purpose of
the group; create shared ground rules, etc.
• B - Facilitating communication within the group: being aware of one’s position as a facilitator (non-verbal communication); active listening; encouraging
those who do not participate and limiting those who take too much time; etc.
• C - Managing conflict; the various conflict management techniques and
approaches.
• D - Facilitating decisions and actions shared in the group: the facilitator
helps to form and structure the ideas that emerged.
After sharing these areas, the group is divided into groups of 4 or 5 people.
Each of the participants is assigned a secret feature; for example: “you are
a migrant woman who does not speak the language of the country where
you live”; “you are an aggressive person”; etc.
The groups have a task, and in turn the participants act as facilitators.
Everyone will play the role that has been assigned to him, posing challenges and problems for the facilitator. During the facilitation, however,
the other participants can make suggestions, putting themselves in the
position of the facilitator and suggesting other solutions.

78

Debriefing
and
evaluation

• Was everyone involved?
• Has everyone been able to experiment with different methods
of facilitation?
• Has the group succeeded in its purpose?

Tips,
considerations
and safety

• Usually the participants will tend, during the role play, to explain what
they intend to do, rather than act on it. The role of the facilitator is to invite
them to experience it practically.

Author
and
references

Andrea Ciantar
Exercise based on the principles of Ecological Communication,
by Jerome Liss.
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supported by your community
by red deporte
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Description
of the exercise

Two teams will compete in a game using football skills. Prior to the game
the teams are chosen, using communication skills and through empowering the players to make decisions.

Theme

The main theme is about being supported and protected by the community, and the development of communication skills

Group size

Minimum 13 people: 12 + 1 facilitator. Optimal around 25.

Age range

Ideally from 8 years, with no upper age limit

Complexity

Very low

Time

1 hour is adequate timing for the activity

Objectives

Improve communication skills
Empower self-awareness skills and self esteem
Education and awareness on topics related to health or any other topic
that reflects the importance of support from the community

Materials

Half a football pitch
Bibs for half the players
Football balls (half the number of people taking part in the game) + 1 more ball
Small cones
1 whistle

Preparation

We need a football pitch (half is enough). One person is needed to organise the exercise. One assistant facilitator is helpful. All the players need to
come in sports gear.

This is an example of doing the game concerning HIV-AIDS awareness.

Instructions

Two teams are formed with at least 7 players each. Two parallel rows are
set up, leaving a distance of approximately 12 meters between them. The
players of team 1 are placed on both sides with one ball each, separated from each other by approximately 7 meters. One by one, the players
of team 2 go through the corridor, and the ones on the sides throw the
ball to strike the player who’s crossing the corridor between the two rows
(the ball must only strike below the waist). If the player gets struck by the
ball, he or she is eliminated. If the player reaches the end without being
touched by the ball, he or she may take a penalty shot against the goalkeeper. If he or she scores a goal, his or her team earn one point.
In the second part, the rule is modified by placing two players (one on each
side) to protect the player crossing the corridor and prevent him or her
from getting struck by the ball. He or she will have many more chances of
getting to the end of the corridor and earning a point for their team.
The game values the importance of being protected by the community by the two players who protect the player who crosses the corridor- and
illustrates the value of teamwork in order to curb the spread of HIV-AIDS
or to tackle any important social challenge.
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Debriefing
and
evaluation

In this activity there are two critical moments of debriefing and evaluation.
The first one, is to be held after teams have been formed and it concerns
communication skills: how did the teams come together?
The second one, and the most important, takes place once the game has
been played and the key question is: how did you feel when playing the
second way?

Tips,
considerations
and safety

This exercise is fun, and is recommended for those with health issues but
also for any other topic related to being protected by the community. Take
good time to reflect after the activity, in a relaxed ambience.

supported by your community 2
by red deporte

Description
of the exercise

This varies the conventional football match by introducing three types of
players to alter the normal game. These are:
•“friends in the fight against [HIV]” and whose function is to always play
with the team that has possession of the ball.
• “enemies in the fight against [HIV]” whose function is always to destroy
play and remove the ball, regardless of who owns the possession;
• “safe area” players who cannot be taken off the ball and who represent
the institutions on which to relay in the fight against HIV / AIDS.
Development of the game: the game is played with the safe areas delineated. The “safe area” players play the entire game. The mediator decides when
friends and enemies in the fight against HIV / AIDS play or leave the game.

Theme

Fight against HIV – AIDS or other social, health or humanitarian emergencies or structural problems

Group size

Between 8 and 22, depending on the size of the space in which it is played

Age range

Ideally, young people and adults between 10 and 35 years

Complexity

Low complexity. The coach must have ability to communicate and ability to motivate during play. Minimum soccer skills at the grassroots level.
Common sense knowledge about the topics (social, health or humanitarian issues) for the players. A more advanced knowledge of the topic is required for the mediator.

Time

1 hour is adequate timing for the activity
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Objectives

Participants will have understood the advantages of being part of a strong
community in the fight against the problem confronted and issues raised
by the game, and the importance of teamwork
Participants will learn more about HIV / AIDS as the topic
Empowering young people as agents of change in the fight against HIV /
AIDS – the problem to be tackled
Halting the spread of HIV / AIDS

Materials

Two goals
Cones (minimum 20)
Soccer balls
Bibs of four different colours
Paper, felt-tip pen and cellophane

Preparation

Participants should discuss aspects such as:
• Number of players playing in the “safe area”
• Number of players “enemies of HIV - AIDS”
• Number of players “friends of HIV - AIDS”
• The coach decides when friends and enemies in the fight of [HIV-AIDS]
play or leave the field

Before the match, the mediator must introduce the[ HIV] issue. Players
must reach out to the great enemies and friends of HIV/AIDS, as well as
the institutions or groups on which to support us in overcoming any problems related to HIV/AIDS.
The soccer game has three types of additional players that condition it:
A. SAFE AREA: A perimeter is marked (for example, an area behind the goal,
in which the player receiving it cannot be attacked by any player.) Examples are “Safe Area”: community, health authorities , The Health Center or
the diverse organisations of the civil society, in which we find support in
the matter of health.

Instructions

B. ENEMIES IN THE FIGHT AGAINST HIV: two or more players (depending
on the number of field players) whose job is solely to destroy the game.
They only play to remove the ball or take it out of the field, no matter what
team has possession. They are enemies: alcohol, drugs, ignorance, casual
relationships, multiple partners, etc.
C. FRIENDS IN THE FIGHT AGAINST HIV - two or more players (depending
on the number of field players) whose function is to always play in favor
of the team that has possession of the ball. They will also be asked to exercise a positive reinforcement role on all field players. Examples of friends
are: “being faithful to your partner”, “abstinence”, “secure relationships”,
“knowledge of the forms of contagion”, etc.
Players discuss the most important friends, enemies and institutions in the
fight against HIV / AIDS. Once decided which are the most relevant, we place
on the shirt or breastplate of each additional player one of these attributes.
Another variant is to have different masks with one attribute each, previously printed, and the players discuss which they seem more important
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Debriefing
and
evaluation

Coaches and mediators can do a quick and participatory assessment of
how they have seen the whole dynamic. You can have a questionnaire prepared with 10 key aspects to evaluate, and leave a final space open to comments. Team captains can be consulted especially on how they perceive
the dynamics.
The key aspects are valued from 1 to 5, from totally disagreeing, to fully
agreeing; Or, I did not like anything, I even liked it very much. The open
sections leave space for a very brief qualitative note.
Knowledge can be assessed in the fight against[ HIV / AIDS]. Take note of
the comments of the players throughout the development of the dynamics, and appreciation through direct observation.

Tips,
considerations
and safety

Warm-up: during the warm-up various games with and without balloon
can be made, to facilitate contact, fun and interaction between participants. There are no special safety considerations. In order to ensure acceptance of the activity, when working with religious groups or with
highly conservative groups, have some respect and tact with regard to (if
applicable) openly recommending the use of a condom to prevent HIV /
AIDS, or any other sexually transmissible diseases.
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